Falmouth Canoe Club Committee Meeting Minutes 

Date: 18/07/2007

Venue: Quayside

Attendees: PD, OS, KP, MH, SP and JS

Apologies: BS, BG and DH
See attached agenda

1. Canoe Safety Tests; discussion re request by BS for more provision of CSTs before the summer paddling season. The committee agreed that this was a good idea to ensure safe paddling. It should be noted that Dave Henry is qualified to run CST courses. Perhaps May or June would be good once the air and sea temperature has increased. 

ACTION 1; CST to be organised for early summer 

2. New sea boat; As sea kayaking forms a major part of the club’s activities the committee agreed with DH’s request to purchase an aquanaut sea boat. KP reminded us that it is important when buying a new boat to ensure that it comes with everything in good order. 

ACTION 2; DH has permission to buy new sea boat 

3. VHF; Following the rescue of Jeff Allen and JP’s group off Land’s End at Christmas it was agreed by the committee that getting a VHF radio was a good idea, especially as summer sea trips are starting to go further a field, and mobile coverage can never be guaranteed. Although it may not be used by everyone it was agreed that the club should have a radio for longer, more demanding trips. Any potential training opportunities should be highlighted to club members who should be encouraged to attend.

ACTION 3; OS, JS and MH to look into costs for VHF radio and for someone to purchase one.
4. State of FWA; the state of FWA is a disgrace – sewerage leaking from the manhole, litter, abandoned props, the toilets unclean, lights left on, etc. This has been an issue since at least July and the committee agreed that it was time to write a formal letter of concern to the FWA committee. Whilst we appreciate that running the FWA is difficult we are unclear whose responsibility it is to clean the facilities. Next to the cage people abandon bottles, rubbish and clothes.

ACTION 4; JS to write a letter to FWA raising concerns. Committee members invited to write to JS with their concerns and points to raise.
5. Cage door; need a welder to change hinges

ACTION 5; SP to go ahead and organise a welder to do the job.

6. Leasing of kayaks to Fal sailing School; The committee discussed the matter and agreed in principal. We would like to see what they would like to hire to ensure that both parties know what is to be used. This will hopefully ensure that club kit is used effectively and be easily accounted for and monitored.

 ACTION 6; DH to talk to FSS and to come back to committee via email re details of proposals.
7. Sea charts; It was discussed whether purchasing sea charts would be a good idea for the club so that people are aware of coastal hazards, tide strengths and flows. The committee agreed with the purchase of relevant sea charts for Fal, Roseland, Fal Bay and eastern part of the Lizard but concerns over storage were raised. It was agreed that the cage is no place for paper maps and the issue of storage upstairs was discussed. 
ACTION 7; JS to talk to FWA re storage upstairs

ACTION 8; OS to research the price of digital maps and licensing agreement to put on website (but accessible only to members).
8. Digi camera; As discussed previously in 2006 people in the club already own digital cameras. It was agreed that a club camera was unnecessary. 

9. AGM date; Agreed on Thurs 15th March 2007; 7.30pm.

ACTION 9; PD to book AGM date with Mark
10.  Summer sessions; Committee discussed the 2006 summer season and sessions. Concerns were expressed over the strain the sessions caused on resources as often the club was inundated by inexperienced paddlers. Whilst we are committed to encouraging new members, the club is also a place for experienced kayakers to meet like minded people and to enjoy themselves. It was agreed that committee members must stop telling people to appear when they want and that set beginners courses (as for the winter pool sessions) be set up. All beginners must attend these. It was agreed that professional kayak instructors could be brought in to run the courses. Members could be charged a small fee per session (or the sessions subsidised by membership. OS made a valid point that £40 experienced kayakers with their own kit get very little from the club. Perhaps this is something to be mulled over. 

ACTION 10; OS as training officer to organise perhaps 2 or 3 beginners’ courses and to get dates beforehand so that beginners know when to attend. 
AOB
11.  Manual; PD emailed out copies of the club manual. Please can people look at these and organise comments and nominate someone to prepare it to be ready for the 2007-8 membership season. 
12.  Secretary; PD is stepping down as club secretary as he’s off to NZ. He promises to send stories of kayaking trips. PD emphasised that he had enjoyed helping to run the club, and that overall it had been a successful time. He believes to ensure the future health of the club it has to be run simply and that the committee should not bite off more than they can chew. Thanks to all the committee and all the members for a successful year.
13.  Hotline; the committee agreed that the hotline should be abandoned (as no one seems to use it and everyone forgets to update it) and the number to be removed from all club material. 
14.  Website; it’s looking great. Thanks Olly and Jamie. Please can people pass on photos and stories to the web team. 
15.  Notice board; the cage noticeboard is inaccessible to members most of the time as the doors to downstairs are often shut. A noticeboard or space in the foyer of the bar would be more accessible (and would be the alternative place for members to find out about events – an issue raised at the last AGM). There is little we can do for members who do not have web access or live beyond Falmouth/ Penryn but it should be highlighted to everyone that anyone who can get to the notice board will know what’s happening. 

ACTION 11; JS to ask mark about a nominated space in the foyer. This should ideally be set-up before the next AGM.

No meeting date was agreed upon as the AGM is next. 
